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Not another

Be a part of THE MAKEOVER 2023 - an experience guaranteed with something
NEW and RELEVANT that breaks away from usual events for businesses, igniting
innovation to your people approaches towards change & innovation.

Here are some highlights absolutely NOT to be overlooked:

5)%\\ Arenowned TED Talk speaker and 20+ innovation experts from the
/ US, Sweden, Switzerland, New Zealand, and Singapore: NOT only
your favorite experts, we're cranking up the excitement with
some seriously amazing names in our lineup!

-~

= A\A\ like-minded Business leaders & HR professionals: NOT a usual
/ meet-and-greet, they're all geared up to embrace change, just
+ ke you!

businesses with innovation insights: NOT about updated trends of
talent management or data from latest salary report, there are
many untold tips and tricks from top change insiders.

exclusive topics led by world-class speakers to enlighten
X))
+

Khéng don thudn Ia mét héi thdo thusng thdy, sy kién hia hen dem dén nhing trdi
nghiém ddy MOI ME va THUC THOI, kién tgo nhiéu hing khai d8i méi va sdng tgo
trong cdc chién lugc qudn tri.

Mbét sy kién khéng-thé-bd-18 véi nhiing két néi tho vi:

‘5)%\\ Di,én gid TED Talk néi tiéng thé gidi va hon 20 chuyén gia quan tri

7 doi méi hang dau dén tu My, Thuy Bién, Thuy Si, New Zealand, va

4 Singapore: KHONG chi la nhiing di&n gid md ban yéu thich, ching
t6i ty hdio mang dén nhing tén tudi m&i ddng mong dgi.

KHONG dung Iqi & tham dy va két néi théng thudng, tat ca khach

=A\A\ Idnh dao doanh nghiép, chuyén gia nhdn sy t da dang linh vyc:
+  ma&idéusén s&ng cho sy déi mai trong tuong lai.

Igi & nhiing thdng tin cdp nhdt nhdt vé xu huéng nhén tai hay bdo
cdo khdo sdt luong mdi nhdt, sy kién s& mang dén nhing cau
chuyén Ian ddu tién ké bai chinh chién lugc gia kién tao sy déi méi
trén toan cdu.

P chu dé da dang, chuyén sau vé Béi mdi & thich Ung: KHONG ding
Al D)
+
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W@[ﬁﬂd:‘@”@gg TED Speaker

Mr. Andreas Ekstrom

TED Speaker

Spoken in over 30 countries with several awards
Swedish “Speaker of the year” award in 2019
Author and digital futurist

Author of the best seller “The Google Code”

Dién gi& TED

Dién thuyét tai hon 30 quéc gia véi nhiéu gidi thudng
“Dién gid cba n&dm” tai Thyy Dién vaio 2019

Tdc gid va chuyén gia vé céng nghé s&

Tdc gid cla tdc phdm bdn chay “The Google Code”

Global & Regional speakers

Dr./TS. Son Do Lenh

PhD EPFL — Harvard Research
Head of Experience,
Wealth Management Technology

Tién s Céng nghé — Harvard Research
Gidm déc Trdi nghiém khach hang,
Cong nghé quan tri tai sén

Leading private bank in Switzerland
Ngén hang tu nhén hang déu Thyy S

Mr. Ben Burrowes
Regional Director - Asia
Gidm déc Khu vuc chau A
Education New Zealand (ENZ)
Ca quan Gido duc New Zealand (ENZ)

Mr. William Trippe Polese Ms. Godelieve van Dooren Ms. Akshita Shetty

Global Director South Asia CEO CHRO, SAP South East Asia
Gidm déc todn cdu Gidm déc diéu hanh khu vyc Nam A Interim HR Leader for Customer Success, SAP APJ
Udemy New Ventures U.S. Mercer Marsh McLennan SAP
Organiser Sponsors Media Partners
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Stellar Speakers From Leading Companies In

Foest Country

Mr. Johan Nyvene
Chairman
Chu tich
Ho Chi Minh City Securities (HSC)
Céng ty C8 phdn Chung khodn
TP H& Chi Minh

Mr. Lé Tri Théng
Vice Chairman & CEO

Pho Chu tich HDQT kiém Téng Giam déc

PNJ
Céng ty CP Vang bac
Da quy PhU Nhudn (PNJ)

Ms. Trinh Mai Phuong
Vice President - Human Resources
Pho Chu Tich phy trédch Nhan Sy
Unilever Vietnam

Organiser Sponsors

talentnet 3, LPVOLL

Fiot ™ Duong xa thim gin

Mr. Andrea Campagnoli

Partner, Head of Vietnam office
Bain & Company Inc.

Mr. Brook Taylor

CEO Asset Management

Téng Gidm déc diéu hanh
VinaCapital

Ms. Tiéu Yén Trinh
Founder & CEO
Nha sdng I&p & Téng Gidm déc
Talentnet Corporation

Mr. Abhishek Mathur
Founder & Managing Partner
Nha séng 18p & Gidm déc Biéu hanh
Potential Lab Ltd.

Media Partners

NHIPCAU
v m‘Xchs %’Dﬂﬂ

Ms. Trdn Thi Ai Lién
CHRO
Phé Téng Gidm déc Nhan sy
AlAVietnam

Mr. Nguyén Khdac Nguyén
Vice President
Phé Téng Gidm déc
Asia Commercial Bank
Ngén hang ACB

www.talentnetvn | 04



Stellar Speakers From Leading Companies In

Fost Country

o

W
Ms. Nguyén Ha Trang Ms. Alexis Pham Ms. Tréin Thi Thdy Héng Mr. An BUi
HR Director Chief People Officer Head of HR Head of Business Marketing
Gidm déc Nhan sy Gidm déc Nhan sy Gidm déc Nhan sy

Giém déc Marketing mang kinh doanh
TikTok Vietnam

PepsiCo Foods Vietnam Home Credit Vietnam Bosch Global Software
Technologies Vietnam

Ms.NguyénThi  Mr.Tony Dang Quoc Tuan  Ms. Ly Ngoc Tran Ms. Nguyén Thi An Ha

Thanh HUdng Managing Director of Talentnet Singapore, Head of HR Outsourcing Services Head of Marketing
Deputy CEO Head of Total Business Solutions Giam déc Dich vy & Strategic Partnership
Phé Téng Gidm d6 Giém déc Talentnet Singapore Nhén sy thué ngodi Gidm déc Marketing
© fong Giam doc e e Talentnet Corporation &Hagp tac chién luge
Talentnet Corporation Giadm déc Gidi phdp doanh nghiép todn dién

Talentnet Corporation
Talentnet Corporation

2
//
\ : 7
Ms. Nguyén Thi Quynh Phuong Ms. Lé Phuong Quynh Nhu Mr. Phan Duy Thién
Director of HR Consulting Business Financial Services & FMCG Industry Leader Associate Principal, Real Estates,
Gidm déc B phan Tu véin nhén sy Trudng ngéinh Téi chinh & Tiéu dung High Tech Industry Leader
Talentnet Corporation Talentnet Corporation Chuyén gia Tu vén, Trudng nhém Nganh BDS,
Ky thuét cao
Talentnet Corporation
Organiser Sponsors Media Partners
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Not another

Day 1: 18 Oct, 2023

CRAFTING CHANGE
|

Check-in 08:00 - 08:40
Opening & Welcoming Speech 08:40 - 09:00
A. Keynote
Vietnam: Asia’s Rising Star - Incorporating i

Vietnam’s Growth Drivers into Business Innovation 09:00 - 09:30

Speaker:

Mr. Brook Taylor - Chief Executive Officer Asset Management, VinaCapital

Vietnam is riding the wave of innovation into the future with amazing
achievements and presence in the chart of global innovation index. It's the
joint effort of the positive economy prospect and companies to drive the
transformation, push boundaries, and create ground-breaking solutions
that revolutionize industries. In this keynote, our economy expert will
provide you with:

e The macro landscape of the economy in Vietnam

e The direct and indirect driving force of transformation towards
businesses

Organiser Sponsors Media Partners
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B. Panel
Making innovation happen: -

a perspective from New Zealand 09:30 -10:00

Speaker:

Mr. Ben Burrowes - Regional Director - Asia, Education New Zealand (ENZ)

Everyone knows innovation is a long process. But how long and what does it take
to see the success are tricky questions, especially when it comes to making
innovation the common vision across the country’s enterprises. The keynote from
representative from Education New Zealand could unveil some of the secret
sauce making Kiwi businesses better and better at change and innovation:

e How much focus should be placed on change amid other business
requirements?

e How can innovation help businesses to gain the edge over competitors?

e What are common traps of complexity-innovation relationship that baffle
the business results?

BREAK 10:00 - 10:20
C. Panel
The disciplines of newness 10:20 - 11:20

Speakers:
¢ Mr. Johan Nyvene - Chairman, Ho Chi Minh City Securities (HSC)
¢ Mr. Andrea Campagnoli - Partner, Head of Vietnam office,
Bain & Company Inc.
¢ Mr. Le Tri Thong - Vice Chairman & CEO, PNJ

¢ Ms. Tieu Yen Trinh - Founder & CEO, Talentnet Corporation

Moderator:
« Mr. Tony Dang Quoc Tuan - Managing Director of Talentnet Singapore,
Head of Total Business Solutions, Talentnet Corporation

As leaders and their companies venture into the new places, they will be left
with two options: to re-adjust the plan based on each newfound idea
sidetracking the risks, or to steel their resolve to push through all noise and risk
leaving the organization crumbled. Either way, there are core principles, mostly
"ugly” truths that will be discussed by C-suite leaders to manage the painin the
backside process of change in business:

e How much focus should be placed on change amid other business
requirements?

e How can innovation help businesses to gain the edge over competitors?

e What are common traps of complexity-innovation relationship that baffle
the business results?

Organiser Sponsors Media Partners
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D. Break-out sessions 11:20 -12:20

D1.
Choosing strategy for change: i
Success proven prescriptions 11:20 - 12:20

Speakers:
¢ Ms. Tran Thi Ai Lien - CHRO, AIA Vietham

¢ Ms. Trinh Mai Phuong - Vice President - Human Resources, Unilever Vietnam

¢ Mr. Abhishek Mathur - Founder & Managing Partner, Potential Lab Ltd.

Moderator:
* Ms. Nguyen Thi Thanh Huong - Deputy CEO, Talentnet Corporation

Diversifying workforce, processes and more are the trends of business
these days. We cannot deny that the increasing complexity of organization
is also an environment generating more groundbreaking ideas, which in
turn fosters innovation. However, when it comes to implementing change,
high level of complexity can become the force that slows down the process
as it requires much more time for validation. HR is placed in the dilemma of
dancing along to the context of complexity, yet finding way to streamline
innovation process. This long-term journey even requires a communication
approach where everyone, either in their junior or senior roles, could feel
comfortable to speak and heard.

Stick with our leading change drivers as they are playing with the concept
and finding the best-fit answers towards below concerns:

e In the era of technology, data analytics and innovation as nowadays,
what defines a workforce strategy distinctively relevant?

e When complexity is too much for a good thing like innovation?

o How to generate the interplay among change, innovation, process and
workforce for optimal result?

Organiser Sponsors Media Partners
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Evolving workforce models for success 11:20 - 12:20

Speakers:

+ Mr. Nguyen Khac Nguyen - Deputy General Director, ACB

¢ Ms. Nguyen Ha Trang - HR Director, PepsiCo Foods Vietnam
* Ms. Alexis Pham - Chief People Officer, Home Credit Vietham

Moderator:

¢ Ms. Ly Ngoc Tran - Head of HR Outsourcing Services,
Talentnet Corporation

Workforce management is a comprehensive ecosystem of reskills &
upskills, rewards, working environment and employee engagement, plus an
agile management model. You would think that with a world swarmed with
technologies, adopting those into HR operations is the only way to success.
But do HR really need to have a physical technological platform to
efficiently manage HR operations? As technology-based operations are
easily obsolete when newer ones come out, there are more options, or
mixed options, to advance HR operation models effectively.

Let’s refresh your assumption on the so called next-gen HR operation
models. The panel of stellar strategic leaders will share their own versions of
successful HR operation models, whether with or without technology
platforms amids a digital-based context.

Organiser Sponsors Media Partners
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The rebirth of HR skillsets: beyond the technical norms 11:20 - 12:20

Speakers

« Ms. Tran Thi Thuy Hang - Head of HR, Bosch Global Software Technologies
Vietnam

¢ Mr. An Bui - Head of Business Marketing, TikTok Vietnam

Moderator:

* Ms. Nguyen Thi An Ha - Head of Marketing & Strategic Partnership,
Talentnet Corporation

Do you think HR only needs to upgrade the conventional technical skills
required to operate HR tasks? The bad news is no. HR in the world full of
disruptive forces will need to acquire more skills outside of their usual
zones.

Get ready to rumble with our panel of diverse experience in Marketing and
Digital expertise as they shed a light on the shape and size of the rebirthed
HR skillsets beyond the norms.

;\J
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LUNCH 12:30 -14:00

E. Keynote
Understanding the fundementals i
of change and innovation 14:00 - 14:30

Speakers
Ms. Akshita Shetty - CHRO of SAP South East Asia, Interim HR Leader for

Customer Success of SAP APJ, SAP

Innovation may vary from place to place, especially in different cultures.
However, behind them lies basics that even world-class businesses have to
follow. The sharing from a world-class giant with extended experience in
helping businesses to change in digital era will equip you with:

o First-thing-first checklist for digital transformation
e Tips to eliminate or substitute the righteous enablers of change

F. Keynote

Making innovation the DNA of HR people 14:30 - 15:00

Speakers

Mr. William Trippe Polese - Global Director, Udemy New Ventures U.S.

Innovation is hardly called forth by external factors, but usually is enabled
from inside the organization. The DNA of innovation is flowing in each
business, and we need a special agent to “activate” it - the HR. They play a
crucial role in building an innovative culture and inject the innovation into
internal processes, product development and employee mindset.

This keynote of Udemy with success story will lead you to locate the agent
in organization and know how to foster a fitted environment for the agent
to triumphant in being the key driver and enabler of innovation in your
business.

Organiser Sponsors Media Partners
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BREAK 15:00 - 15:30

G. Keynote

Innovation and transformation across boundaries 15:30 - 16:10

Speakers
Dr. Son Do Lenh - PhD EPFL, Harvard Research

Head of Experience, Wealth Management Technology,
Leading private bank in Switzerland

Some businesses are better at digital transformation, some are quicker at
structural change, while others might be just not that ready for the game.
This is why getting authentic momentum behind an innovation is not easy.

e This session, delivered by a man with in-depth experience among truly
diverse companies, will help you:

e Dissect the need and capability of businesses in adopting innovation
across sizes, industries, and geography.

e Point out the success factors behind each campaign
e Intertwine all the factors to choose the right strategy for your business

H. Keynote

Makover principles for futuristic organization 16:10 - 17:10

Speakers
Mr. Andreas Ekstrom
e TED Speaker

Spoken in over 30 countries with several awards
Swedish “Speaker of the year” award in 2019
Author and digital futurist

Author of the best seller “The Google Code”

An insight of the technology world from a truly human perspective. Some
of the highlights you could expect to hear in this most-awaited keynote:

e How digital revolution transforms society and businesses?

e How do businesses can translate, combine and articulate various
technology approaches for incredible growth?

o The key take-aways: Human-focus and remain in control of the changes?

Organiser Sponsors Media Partners
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/ m e Not another

Bvent

/Ma keaver

Asia - Pacific Total Rewards Trends 09:00 -10:00
The kailedoscope of Vietnam labour market 10:00 - 10:40
BREAK 10:40 - 10:50
2023 Vietnam Total Rewards Report 10:50 - 11:30

*Please note that the agenda & speakers are tentative and subject to change

Organiser Sponsors Media Partners
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Not another

) _ Ngay 1:1810.2023 .
THIET KE CHIEN LUGC BOI MOI
|

Poén khdach 08:00 - 08:40
Dién vén khai mac 08:40 - 09:00
A. Bai trinh bay
Viét Nam: Ngéi sao dang Ién tai Chau A - o~

Cung doanh nghiép téi uu héa cdc Igi thé dé déi mai 09:00 - 09:30

Dién gia:

Mr. Brook Taylor - Téng Gidm déc diéu hanh, VinaCapital

Viét Nam dang s& hiu vi thé ddy tiém ndng véi nhiing thanh céng néi bat
trong viéc nang tdm khé ndng déi mai va sdng tgo. Nhing tin hiéu tich cyc
nay chinh & k&t qud tU vién cénh kinh té tich cyc va sy quyét liét coa ngay
cang nhiéu cdc doanh nghiép trong viéc thiuc ddy sy chuyén déi. Bai trinh
bay tU chuyén gia kinh t& hang ddu sé cung cép:

e Todn cdnh kinh té& thi trudng tai Viét Nam

¢ Nhing lyc ddy tryc tiép va gidn ti€p cho tién trinh déi mdi va cdi tién coa

cdc doanh nghiép

Organiser Sponsors Media Partners
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B. Toa dam

Tién t&i sy cdi tién déng bd: géc nhin t New Zealand 09:30 - 10:00

Dién gié: Mr. Ben Burrowes - Gidm ddc Khu vyc chau A,

Co quan Gido duc New Zealand (ENZ)

Ai clng biét cdi tién I& mét qud trinh dai hai. Nhung cén nhing gi v mét bao I6u dé

nhin thdy thanh qua lgi luén 1 nhiing cu héi khé ¢ dap dan, nhét la khi mét quéc gia

muén cdi tién - déi mai trd thanh tdm nhin chung cua méi doanh nghiép. Bai trinh

bay tu dgi dién co quan Gido duc New Zealand sé& bat mi nhiing “"cdng thuc ddc biét”

gilp quéc gia nay ngdy cang d&i méi hiéu qud hon vé sdc nét hon:

e Nhing co cdu t6 chic sdng tao hiéu qud dang dugce dp dung trong doanh nghiép
New Zealand

o Vai trd cua sdng tao trong doanh nghiép trong thuc ddy phdt trién kinh té& & nhiing
chinh sdch quéc gia gitp New Zealand thuc ddy sdng tgo toan quéc

e Khdi qudt nhiing chudn myc vé déi méi dugc phdn 1&n cdc doanh nghiép Ung
dung va thanh céng tai New Zealand

GIAI LAO 10:00 - 10:20
C.Toa dam
Sdng tao x dinh hudng = hiéu qua 10:20 - 11:20

Dién gid:
 Mr. Johan Nyvene - Chu tich, Cdng ty C8 phdn Chiing khodn TP. HCM
¢ Mr. Andrea Campagnoli - Partner, Head of Vietnam office,
Bain & Company Inc.
o Mr. L& Tri Thdng - Phé Chu tich HPQT kiém Téng Gidm déc, PNJ

« Ms. Tiéu Yén Trinh - Nhd sdng 16p & Téng Gidm ddc, Talentnet Corporation

Diéu phdi vién:
« Mr. Tony Béding Quéc Tuan - Gidm déc Talentnet Singapore,
Gidm déc Gidi phdp doanh nghiép todn dién, Talentnet Corporation

Khi con tau mang tén doanh nghiép ddn tién vaio nhitng viung bién chua cé trén ban

d8, ngusi ldnh dao thudng ding gida hai sy lya chon kho khdn: hodc sén sang thay

d&i 16 trinh theo nhiing théng tin mdi, nhung dé lac dudng; hodic giT tinh thdn thép va

khéng Idng nghe ai dé tién vé dich, nhung dé lai Id mot tép thé nhiéu van dé. Cho du

I& cdch ndo, thi & sau dé van cé nhiing nguyén tdc cét 16i, nhiing sy that kho néi” sé

dugc céc lanh dao cdp cao trao déi va chia sé:

e D&i mdi trong doanh nghiép chiém ti trong nhu thé ndo so véi cdc nhu cdu khdc
cua doanh nghiép?

e Susdng tao gitp Doanh nghiép tao ralgi thé canh tranh ra sao?

e Lam sao cé thé tao ra sy coéng hudng gilia viéc d6i mdi, sang tao cung véi quy trinh
vé& ddi ngl nhan lyc hién tai dé dat hiéu qua tét nhat?
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D. Break-out sessions 11:20 -12:20

D1.

Chién lugc d8i mai: Chon dé thdng 11:20 - 12:20

Dién gié:
* Ms. Tra@n Thi Ai Lién - Phé Téng Gidm déc nhan sy, AIA Viét Nam
¢ Ms. Trinh Mai Phuong - Phé Chu Tich phy trach Nhan Sy, Unilever Viét Nam

* Mr. Abhishek Mathur - Nha sdng Iap & Gidm déc Diéu hanh, Potential Lab Ltd.

Diéu phdi vién:
o Ms. Nguyén Thi Thanh Huong - Phé Téng Gidm déc, Talentnet Corporation

Pa dang héa lyc lugng lao déng, phdt trién quy trinh mdi va hon thé nia
dang la thyc tai cua cdc doanh nghiép trong thdi gian gén ddy. Khong thé
pht nhén sy gia tdng trong tinh phuc hgp sé dem Igi nhiing “"phdn Ung” mdi
lg, tao nén cdc y tudng dét phd, sdng tao. Tuy nhién, khi phdi hién thyc héa
nhing sdng kién ddi mdi, doanh nghiép véi mic dé phuc tap cao sé ty thdy
phdi cén nhdc nhiéu van dé han, tU dé gidm tién dé dp dyng nhiing ddi mai
trong doanh nghiép. Bai véy, HR dbdi khi & vaio thé tién thodi ludng nan khi
phai tung hing giUa hién thyc da dang héa thic théi, va téi gidn quy trinh
sdng tao. Hanh trinh qudn tri dai hoi ndy cdn cén dén nhing chién lugc
truyén thong ndi bo khéo Iéo d€ mbi ca nhén trong t6 chuc, du & bat ky vai tro
ndo, cling c&m thdy ty tin va an toan dé déng gép y kién va duge Idng nghe.

DPung lo Idng, bdi nhiing chién lugc gia d6i mdi sé Id ngudi ban dién cia nhan

sy trong cdu chuyén nay dé tim ra ddp dn t8i uu cho nhiing vén dé sau:

¢ Trong ky nguyén cdng nghé v& nhiing cdi tién khéng ngung nhu hién taqi,
dau I khdc biét ndi bat va phU hgp cda cdc chién luge qudn tri ngudn lyc?

e Khi ndo thi thyc tai phdc hgp trd nén bét 6n dé dp dung sdng tao?

o Nhiing cam bdy tao nén tu tinh phic hgp va dp dung sdng tao khién cho
doanh nghiép khéng thé tién tai?
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Tai thiét k& mé hinh quan tri nhan sy dé déi mai 11:20 - 12:20

Dién gia:

e Mr. Nguyén Khéc Nguyén - Phé Téng Gidm déc, ACB

+ Ms. Nguyén Ha Trang - Gidm déc Nhan su, PepsiCo Foods Viét Nam
* Ms. Alexis Pham - Gidm d&c Nhén sy, Home Credit Viét Nam

Diéu phéi vién:
* Ms. Ly Ngoc Trén - Gidm déc Dich vy Nhén sy thué ngodi,
Talentnet Corporation

Viéc Quan tri nguén nhan lyc vén sé& Iad moét chudi sinh thdi coa cdc hoat
déng nhu ndng tam k¥ n&ing cho nhan vién, cdc ché dé dai ngd tuong xung,
mot méi trudng lam viéc gdn két cung véi quy trinh nhan sy gon gang va
tudn thu.

Vay déu la nhiing mé hinh ma cdc céng ty dang theo duéi? Dau la nhiing
vdn dé then chét van cdn phai gin gid hodc phd cdach dé dam bdo dong
chdy cla sdng tao va ty do déi mai? Va liéu HR cé that sy cén mét Ung
dung cdng nghé cy thé ndo dé hiéu qud héa hoat déng cia minh? Va rdng
s& c6 nhiing sy lya chon ndo khdc dé cdc hoat déng nay khéng bi 1é thuéc
vao cong nghé?

Cdch tiép can chu dé ddy mai mé tu cdc chuyén gia qudn tri vén hanh HR
s& mang lai nhiéu y tudng cho nhiing mé hinh van hanh nhan sy hiéu qua
haon, bat chdp cdc quy mé va nhu cdu vé Ung dung céng nghé.
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K§ n&ng nhén sy: ki€u mai hay kiéu khac? 11:20 - 12:20

Dién gid

« Ms. Tran Thi Thoy Héing - Gidm déc Nhan sy, Bosch Global Software
Technologies Viét Nam

e Mr. An BUi - Giam d&c Marketing mdng kinh doanh, TikTok Viét Nam

Diéu phéi vién:
« Ms. Nguyén Thi An Ha - Gidm d&c Marketing & Hgp tdc chién lugc,
Talentnet Corporation

Liéu HR chi cdn nang cdp cdc kj ndng nhan sy chinh chuyén dé phat trién
bén ving trong tuong lai? Ddng tiéc I& khéng. Trong thé gidi ddy xdo déng,
HR cén phdi ty trang bi nhiing ky ndng tudng ching khéng hé lién quan dén
nhdn sy.

Dan dién gié véi da dang géc nhin sé& khai m& muén hinh van trang cta bé
ky ndng nhén sy trong th&i dai mdi vugt ngodi nhiing quy pham thudng
thdy.

;\J
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AN TRUA 12:30 - 14:00

E. Bdi trinh bay

Piéu gi "chéng lung” cho sy cai tién? 14:00 - 14:30

Dién gié
Ms. Akshita Shetty - CHRO of SAP South East Asia, Interim HR Leader for

Customer Success of SAP APJ, SAP

Cai tién, & mdi qudc gia hay mdi nén vén héa thusdng én chia nhiing khdc
biét nhdt dinh. Tuy nhién, sé& ludn c6 nhiing yéu t6 mang tinh nén tang, cot
16i dugc dp dung bdi hdu hét cdc doanh nghiép ddng cdp nhat thé gisi. Bai
chia sé tU mét chuyén gia véi thdm nién déng hanh cung rét nhiéu nhiing
mé hinh cdi tién, d8i mai cla cdc doanh nghiép trén toan cdu trong thai dai
56 sé giup khai mé:

e Diéu kién cdn va du dé chuyén déi s6

o Bi quyét dé thém vao hodic bét di dung diéu ma sy cdi tién can

F. Bai trinh bay

Kich hogt mé& gen sdng tao cho cdc chuyén gia nhén sy  14:30 - 15:00

Dién gid

Mr. William Trippe Polese - Giam déc todn cdu, Udemy New Ventures U.S.

Cadi tién - sdng tao sé hiém khi chiu tdc ddng cla ngoaqi cénh, thay véo dé
nhing di&n tién ndi tai cia mét t& chic chinh I tdc nhédn chio chét. VA HR -
Nhén sy chinh la bd phén "déu tau” cho hanh trinh nay, bién cdi tién tré
thanh vén héa va "dsi séng” cia doanh nghiép. Cé thé ké dén sy cai cach
cUa cdc quy trinh, tu duy coa méi nhdn vién va khd ndng phdt trién - cai
tién san phdm.

Bai chia sé cua Udemy s& mang dén goc nhin méi mé trong cdch ndng tédm
vai trd va tdm &nh hudng cla ngudi ladm nhén sy, bién ho tré thanh mot hinh
mau dugc tin nhiém va ddy cdm hing trong viéc tao nén sy déi méi cua
doanh nghiép.
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GIAI LAO 15:00 - 15:30

G. Bai trinh bay

Thuc thsi cung sy da dién cla cadi tién va déi méi 15:30 - 16:10

Dién gié
TS Son B Lénh - Tién si Céng nghé — Harvard Research

Gidm déc Trdi nghiém khdch hang, Céng nghé qudn tri tai sén,
Ngéan hang tv nhan hang déu Thuy St

C6 doanh nghiép dé dang thanh céng khi chuyén déi s6, nhung cing c6 doanh

nghiép dé dcng lay chuyén cdu tric dé phu hgp vGi nhu cdu thi trusng. Tuy

nhién, ciing c6 nhiéu doanh nghiép chua that sy sdn sang dé déi méi. Vi thé,

diéu quan trong nhét khi nhdc dén sdng tao Ia tim kiém dugc déng lyc thudn

tuy dé thuc ddy ddi méi.

Trong bai trinh bay ndy, dién gid véi nhiéu kinh nghiém khép cdc nganh nghé, va

céc doanh nghiép tai nhiéu quéc gia sé dem téi cdc gdc nhin mdi vé:

o Nhu cdu va kha ndng dp dung quy trinh sdng tao tai cdc doanh nghiép thudc
nhiéu quy mé, nganh nghé va khu vyc.

e Y&U t8 quan trong dé thanh céng ddng sau nhiing chién lugc d6i mai

e Trung hda nhiéu yéu té cia doanh nghiép dé lya chon chién luge déi mdi phu

hgp nhét E
H. Bai trinh bay
Nguyén tdc d&i mdi thudn ty nhién 16:10 - 17:10

Dién gié
Mr. Andreas Ekstrém
Dién gid TED

Dién thuyét tai hon 30 qudc gia véi nhiéu gidi thudng
"Dién gid c0a n&dm” tai Thyy Bién vao 2019

Tdc gid va chuyén gia vé céng nghé sé

Tdc gié cua tdc phdm bdn chay "The Google Code”

C6t16i cua thé gidi cdng nghé ti gée nhin chén thyc cla con ngudi. Cdc chu diém

ndi bat sé duge khai mé trong bai trinh bay ddng mong dgi nhdt nay bao gém:

e Nhing cdi tién cong nghé da thay dai cdc hinh thdi xa hdi va doanh nghiép
ra sao?

e Lam cdch ndo dé cdc doanh nghiép hiéu dung, tan dung dung va phat huy
dung nhiing Ung dung céng nghé vao hoat déng kinh doanh va nhay vot dén
thanh céng? )

e RUt cudc thiliéu con ngudi cdn lam gi dé tép trung va nam thé thugng phong
trong moi sy thay doi?

Organiser Sponsors Media Partners

talentnet PN] ,w},’.,,.PVUIL ”“Xms %lnrld www.talentnetvn | 20



/ m e Not another

Bvent

/Ma keaver

Xu hudng luong thudng & phuc Igi khu vyc
Chau A Thdi Binh Duong 09:00 -10:00

BUc tranh da sdc cua thj trudng lao déng Viét Nam  10:00 - 10:40

GIAI LAO 10:40 - 10:50

Bdo cdo luong thudng va phic Igi ndm 2023
tai thi trudng Viét Nam 10:50 - 11:30

*Dién gid va ndi dung chuong trinh cé thé thay déi
Organiser Sponsors Media Partners
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JOIN US AT

THE MAKEOVER

TO DRIVE INNOVATION
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